


















































































Royal Commission into 
Victoria's Mental Heolt h System 

371. There are some bespoke commissioning and stewardship functions that are important to be 
maintained separately- such as the Chief Psychiatrist and the design of a bespoke funding 
model. A separate mental health strategy, output structure and performance framework is 
important to create dedicated attention and accountability. Generally, I think there are 
economies of scale and capability from leveraging the broader health governance 
architecture for commissioning, clinical governance and co-ordination of service delivery. 

372. Finally, given the importance of social determinants of mental health - and the need to 
improve how people are supported to transition to higher or lower intensity care -
intersections with other social policy reforms will be important. We continue to work closely 
with the National Disability Insurance Agency and the Commonwealth public service to 
improve interfaces between mental health and the NDIS. There is also parallel reform work 
that may be relevant to the Commission's deliberations arising from the Family Violence 
Royal Commission, fifth national mental health plan and national health reform. 

373. Opportunities to complement service delivery reform with different approaches, steeped in 
community development and revitalisation may also hold promise in promoting mental 
health, and creating positive social networks to support people to lead fulfilling lives. 

374. The Department is cognisant of the need to continue improvement of our system leadership 
and stewardship functions such as policy development, system oversight and 
commissioning and performance management of services. 

375. This statement identifies areas where further work is required to improve capabilities in 
relation to several key system management functions of the Department, particularly as a 
commissioner of mental health services. 

376. While incremental improvements have been made in relation to several functions, there is 
potential to develop a strong and deliberate commissioning cycle that drives continuous 
learning and improvement in services to the community. 

377. As the Commission advances its thinking on the key features of a future system, and the 
most important actions to establish these features, the Department is committed to 
continuing to provide information about parallel policy developments. 

378. It is my hope that these reflections will assist the Royal Commission in forming its 
recommendations on how to deliver a reimagined mental health system. 

379. I look forward to working with the Royal Commission, the Victorian community and most 
importantly people who have a lived experience of mental illness, including families and 
carers, as we seek to improve the mental health system. 

signhere • ~ .............,_. ~ah_--"-=-----
prinl n=• Kym u ~ Aooe Peake 

date 

42 

WIT.0003.0006.1041



Endnotes 

Royal Commission into 
Victoria's Mental Health System 

i Department of Health and Human Services, Victoria's mental health services annual report 2015-16 

ii Department of Health and Human Services, Victoria's mental health services annual report 2015-16 

iii Department of Health and Human Services, Victoria 's mental health services annual report 2017-18 

iv National Mental Health Commission, Contributing lives, thriving communities: summary 

v Australian Institute of Health and Welfare, Australian burden of disease study: impact and causes of 
illness and death in Australia 2015 

vi Department of Health and Human Services, Victoria's mental health services annual report 2017-18 

vii Royal Commission into Victoria's Mental Health System - update June 2019 

viii Department of Health and Human Services, Victoria's mental health services annual report 2017-18 

ix Royal Commission into Victoria's Mental Health System - update June 2019 

x Productivity Commission, The social benefits of improving mental health: issues paper 2019 

xi Victorian Auditor-General's Office, Access to Mental Health Services 2019 

xii Harvey, Brophy, Parsons, Moelller-Saxone, Grigg, Siskind 2016, People living with psychosocial 
disability: Rehabilitation and recovery- informed service provision within the second Austral ian 
national survey of psychos is 

xiii Vic Health https://www. vichealth. vie.gov .au/our-work/preventing-tobacco-use 

xiv VicHealth, 30 years of VicHealth 1987-2017 

xv Brook 2005, Labor Market Participation and the Influence of Social Capital 

xvi Gilbert, Quinn, Goodman, Bulter and Wallace 2013, A meta-analysis of social capital and health: a 
case for needed research · 

xvii Matthews, Danese, Caspi, Fisher, Goldman-Melor, Kepa, Moffitt, Odgers, and Arsenault 2019, 
Lonely young adults in modern Britain: findings from an epidemiological cohort study 

xviii Sampson 2013, When disaster strikes , it's survival of the sociable 

xix Thomas and Forbes, Asset-based community development helps to build resil ient neighbourhoods 

xx Department of Health, Joint regional planning for integrated mental health and suicide prevention 
services: a guide for Local Health Networks and Primary Health Networks 

xxi Smith, Mossialos, Papnicolas and Leatherman 2010, Performance measurement for health service 
improvement 

xxii Victorian Government, Outcomes reform in Victoria: policy statement 

xxiii Department of Health and Human Services, Strategic plan 2019 

43 

WIT.0003.0006.1042



WIT.0003.0006.1043




