


















































































Royal Commission into 
Victoria's Mental Heolt h System 

371. There are some bespoke commissioning and stewardship functions that are important to be 
maintained separately- such as the Chief Psychiatrist and the design of a bespoke funding 
model. A separate mental health strategy, output structure and performance framework is 
important to create dedicated attention and accountability. Generally, I think there are 
economies of scale and capability from leveraging the broader health governance 
architecture for commissioning, clinical governance and co-ordination of service delivery. 

372. Finally, given the importance of social determinants of mental health - and the need to 
improve how people are supported to transition to higher or lower intensity care -
intersections with other social policy reforms will be important. We continue to work closely 
with the National Disability Insurance Agency and the Commonwealth public service to 
improve interfaces between mental health and the NDIS. There is also parallel reform work 
that may be relevant to the Commission's deliberations arising from the Family Violence 
Royal Commission, fifth national mental health plan and national health reform. 

373. Opportunities to complement service delivery reform with different approaches, steeped in 
community development and revitalisation may also hold promise in promoting mental 
health, and creating positive social networks to support people to lead fulfilling lives. 

374. The Department is cognisant of the need to continue improvement of our system leadership 
and stewardship functions such as policy development, system oversight and 
commissioning and performance management of services. 

375. This statement identifies areas where further work is required to improve capabilities in 
relation to several key system management functions of the Department, particularly as a 
commissioner of mental health services. 

376. While incremental improvements have been made in relation to several functions, there is 
potential to develop a strong and deliberate commissioning cycle that drives continuous 
learning and improvement in services to the community. 

377. As the Commission advances its thinking on the key features of a future system, and the 
most important actions to establish these features, the Department is committed to 
continuing to provide information about parallel policy developments. 

378. It is my hope that these reflections will assist the Royal Commission in forming its 
recommendations on how to deliver a reimagined mental health system. 

379. I look forward to working with the Royal Commission, the Victorian community and most 
importantly people who have a lived experience of mental illness, including families and 
carers, as we seek to improve the mental health system. 
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