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How the Parent-Infant Research Institute (PIRI) is addressing the problem
The work of PIRI is unique. PIRI supports all parents
and their babies, prenatal to two years, to achieve
the best possible start to life through activities
designed to improve emotional wellbeing and
optimise infant development. PIRI is a vigorous and
innovative research institute with affiliations to the
University of Melbourne and Austin Health, a major
health service provider. PIRI’s core work involves
basic and applied research coupled with practical
evidence-based parent-infant interventions and
public health initiatives.
We are reducing the problems that arise from
perinatal ill-health. PIRI’s team has developed an
international reputation in the field of perinatal
mental health in the identification and treatment
of depression and anxiety for new mothers and
how to improve parent-infant relationships in
difficulty, and in training professionals. Through
PIRI’s leading international research, our programs
have been developed and evaluated in randomised
controlled trials that validate their effectiveness.
Having developed these resources, we are seeking
to increase uptake and usage of PIRI’s intervention
programs. Reinventing research programs already
developed by PIRI is not necessary. The challenge
now is to ensure many more people benefit from the
organisation’s established body of work. Our range
of support processes are called the PIRI ParentInfant Programs. These programs are currently
available only in Victoria. They have the potential
to be translated to practice and to be available
throughout Australia in a way that will transform
the lives of parents and their infants. Our programs
are brief and cost-effective. All programs have
detailed manuals and are evaluated to prove their
effectiveness. They include:
Towards Parenthood, a program for pregnant
women and their partners preparing parents for
the challenges of parenthood through information
and activities to generate thought and reflection,
conversation and communication between couples.
The program reduces parenting stress and enhances
mood.

Community HUGS, therapeutic playgroups for
vulnerable mothers and infants. Designed to treat
disruptions of the mother-infant relationship and
also address symptoms of depression and anxiety,
sessions help women re-engage with their infants.
Based on the latest theory and evidence, therapeutic
content is structured into a nurturing, play-based
environment incorporating music and movement to
strengthen mother-infant relationships. Community
HUGS is intended for delivery in community settings.
Mum Mood Booster Internet Treatment, which
addresses the unique needs of depressed postnatal
women, including infant and partner relationships.
MumMoodBooster consists of six interactive
cognitive behavioural therapy (CBT) sessions as
well as resources on communication skills, problem
solving, stress management, baby’s needs and the
couple relationship.

Motivational Interviewing: Promoting Motivation,
Empowerment and Readiness (PRIMER), a
motivational interviewing intervention delivered
by nurses that motivates postnatal women to take
action for their own emotional health needs.
Electronic screening tool for professionals, our
latest development is an integrated, best-practice
screening system for depression in pregnancy and
postnatally, deploying the latest digital technology
to allow every new and expectant parent to be
supported to a nationally consistent standard,
including guided decision-support for clinicians.
Getting Ahead of Postnatal Depression, Designed
to treat depression and anxiety in new mothers, nine
sessions help women manage their mood with three
couple sessions providing information and support
to partners. An adaptation for women depressed
during pregnancy is also available.
PIRI’s other products include interventions for
antenatal and postnatal depression; attachmentbased interventions for premature infants and
infants whose parents have a mental health
condition; training programs for health professionals
interested in delivering our interventions and
workshops and presentations to increase community
awareness of perinatal mental health. We have
published books, films and other resources on
preparing for parenthood.

